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SUBJECT: SECOND MILLION DOLLAR CONTRACT TO U.S. FIRM 
REF: SOFIA 1655 

1. EMBASSY HAS LEARNED THAT COVETED COMPUTER CONTRACT 
AT VARNA SHIPYARDS HAS BEEN AWARDED TO IBM. WE UNDER- 
STAND DOLLAR VALUE OF CONTRACT APPROXIMATELY ONE MILLION 
DOLLARS. PROJECT HAS BEEN SOURCE OF MUCH COMPETITION 
BETWEEN JAPANESE, BRITISH AND U.S. FIRMS, AND IBM SUCCESS, 
ACCORDING TO BULGARIANS. BASED ON COMPATABILITY BETWEEN 
IBM AND RIAD SYSTEMS. 

2. COMMENT: ONE IMMEDIATE EFFECT OF DECISION IS THAT 
BRITISH FIRM ICL HAS DECIDED TO CLOSE ITS OFFICE IN 
SOFIA AS OF FEBRUARY 1. ICL HAD MAINTAINED A SMALL 
STAFF (5 PERSONS) IN SOFIA IN HOPES THAT PRESENCE OF 
FOREIGN REPRESENTATIVES WOULD GIVE THEM ADVANTAGE IN 
VARNA BIDDING. CHIEF ICL REP HERE TOLD EMBOFF THAT 

IN VIEW OF DECISION, "WE ARE LEAVING BULGARIA TO IBM, 

SINCE NO ONE ELSE CAN DO ANY SIGNIFICANT BUSINESS HERE.". 
BATJER 
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